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OFFICE OF
INSPECTOR GENERAL
February 1, 2012
MEMORANDUM

SUBJECT:  Fiscal Year 2012 Management Challenges and Internal Control Weaknesses
for the Chemical Safety and Hazard Investigation Board

FROM: Michael D. Davis, Acting Director
Efficiency Audits

TO: The Honorable Rafael Moure-Eraso
Chairperson and Chief Executive Officer
U.S. Chemical Safety and Hazard Investigation Board

The EPA Office of Inspector General is beginning work to update our list of areas we
consider to be the key management challenges confronting the Chemical Safety and Hazard
Investigation Board. We also plan to provide you information on internal control
weaknesses for your consideration as a part of your Federal Managers’ Financial Integrity
Act (FMFIA) review. In fiscal 2011, we identified two management challenges and one
internal control weakness (Attachment).

The Government Performance and Results Modernization Act of 2010 (GPRA 2010)
provides a new government wide definition of major management challenges. According to
GPRA 2010, major management challenges are programs or management functions, within
or across agencies, that have greater vulnerability to waste, fraud, abuse, and
mismanagement, wherein a failure to perform well could seriously affect the ability of an
agency or the federal government to achieve its mission or goals. Internal control
weaknesses are deficiencies in internal control activities designed to address and meet
internal control standards.

To start our 2012 review, we request that by February 15, 2012, you provide us an update
on corrective actions taken on our prior report recommendations along with any new areas
that you consider to be management challenges or internal control weaknesses. Your input,
along with audit and evaluation reports issued to date, will be used to develop the fiscal
2012 management challenges and internal control weaknesses. We expect to complete our
review by April 2012.



If you or your staff have any questions, please do not hesitate to contact me by phone or
email at (513) 487-2363 (davis.michaeld@epa.gov), or Gloria Taylor-Upshaw, Project
Manager, at (404) 562-9842 (taylor-upshaw.gloria@epa.gov).

Attachment

CC:

John S. Bresland, Board Member

Mark Griffon, Board Member

Daniel M. Horowitz, Managing Director

Hillary Cohen, Office of Congressional, Public, and Board Affairs
Anna Brown, Office of Administration

Bea Robinson, Audit Liaison, Office of Administration

John Lau, Director, Office of Human Resources Management

Amanda Johnson, Director, Office of Equal Employment Opportunity
Johnnie Banks, Washington DC Office of Investigations

Donald Holmstrom, Director, Western Regional Office of Investigations
Vidisha Parascram, Director, Office of Incident Screening and Selection
Manuel Gomez, Director, Office of Recommendations

Christopher Warner, Office of General Counsel

Arthur A. ElKins, Jr., Inspector General

Aracely Nunez-Mattocks, Chief of Staff

Melissa Heist, Assistant Inspector General for Audit

Eileen McMahon, Assistant Inspector General for Congressional and Public Affairs
Patricia Hill, Assistant Inspector General for Mission Systems

Elizabeth Grossman, Acting Assistant Inspector General for Program Evaluation
Patrick Sullivan, Assistant Inspector General for Investigations

Eric Hanger, Deputy Counsel to the Inspector General

John Manibusan, Congressional and Media Relations Specialist

Richard Eyermann, Deputy Assistant Inspector General for Audit
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